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Newsletter
Top Tips for Helping Your Small Business
Survive a Disaster or a Crisis

Silver Level
SCORE

Natural disasters can be a nightmare for small businesses. Be it a hurricane, a global pandemic
or even an unfortunate fire on the premises; their unpredictability leaves businesses vulnerable, especially if they haven’t got a solid recovery strategy in place.
Small businesses need to build disaster preparedness into their business plans. Assessing the
probability of your business being exposed to natural disasters like floods, earthquakes and
more can keep you on top of your contingency planning.
These tips can help you get started by taking a step-by-step approach with the goal to survive
and rebuild a business after any kind of calamity.

8 Top Tips for Small Businesses to Survive a Disaster
Take account of the damage done
Identifying the extent of damage to your business assets will give you a fair idea of what you
need to tackle first.
A few questions to help take stock of the damage could be –
•
•
•
•

Are employees reachable by any means of communication?
Are employees safe?
Do they feel comfortable enough to return to work?
Do you need to immediately purchase new equipment to get your business back to work?

In 2005, Hurricane Katrina hit the Gulf Coast of the US. Small businesses and communities
were devastated by the impact it had, a lot of home-grown businesses being wiped out by the
storm. What followed was months, sometimes even years, of recovery planning for the small
businesses traumatized by the disaster.
Getting a sense of where you are at in terms of damage can help you prioritize the actions to
take on the road to recovery.

Bronze Level

Backup all your data
To safeguard your business from unpleasant surprises, invest in obtaining a cloud solution. At
this point, enterprise solutions will seem like breaking the bank. Instead, you can look towards
many simpler alternatives available around the world.
Backing up data to the cloud is critical in ensuring smooth continuity of your business and
critical to safeguarding your business’s reputation by avowing to protect customer data.
See Top Tips / Page 6
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Monthly Chamber Networking Luncheon
2nd District Supervisor Zack Scrivner
Please join the Greater Tehachapi Chamber of Commerce for our Monthly
Networking Luncheon on Tuesday, September 21, 2021 at Big Papa's
Steakhouse, 1001 W. Tehachapi Blvd, Ste C-200, at 12:00 p.m.
Our guest speakers will be Supervisor Zack Scrivner. Supervisor Scrivner
will provide an update on the County of Kern..
Zack Scrivner is Kern County’s Second District Supervisor, proudly serving
the communities of Bakersfield, Boron, Caliente, California City, Frazier Park, Mojave,
Rosamond, Taft and Tehachapi.
Zack's priorities are private-sector job growth in the areas of aerospace, alternative and
conventional energy, manufacturing and logistics, as well as tough fiscal management of
taxpayer dollars in county government.
Zack and his wife, Christina, live in Tehachapi with their four children, Zachary, Robert, Jane
and Jacqueline.

The cost is $15 for Chamber Members, $20 for Non-Chamber members, which
includes lunch. Reservations are required.
Please make your reservation by emailing idaperkins@tehachapi.com or calling
661-822-4180. Reservation deadline is Friday, September 17, 2021.
Please note that if you are unable to attend and do not cancel your reservation you
will be invoiced for the cost. Reservation must be cancelled the Monday prior to the
luncheon. We provide the reservation count to the caterer and are required to pay for
all luncheon reservations. Thank you for your understanding.
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The Greater Tehachapi Chamber of Commerce and the 2019 Mountain
Festival Committee would like to recognize and express our appreciation for
the following sponsors who supported the Tehachapi Mountain Festival®. Sim
Sanitation, Inc. Gold Rush Sponsor; Hungry Howie's Pizza, Mortenson
Construction, South Street Digital, Tehachapi Valley Recreation and
Park District, and Terra-Gen Operating Company, LLC, and Waste
Management Silver Mine Sponsors; Adventist Health Tehachapi Valley,
AltaOne Federal Credit Union, AMA Homes, Inc., CalWind Resources
Inc., City of Tehachapi, P-Dubs Brew Pub, P-Dubs Grille and Bar, Race
Communications, Southern California Edison and The Heat Source
Round Up Sponsor; 'hachapi Tees, Hungry Howie's Pizza, Mortenson
Construction, Sim Sanitation, Inc., South Street Digital, Tehachapi Valley
Recreation and Park District, Terra-Gen Operating Company, LLC, Wood
Family Funeral Service and Waste Management Branding Iron T-Shirt
Sponsors; AES/sPower, Cerro Coso Community College, Gallery n Gifts,
Kaiser Permanente, Snow Orthodontics, The Woods Pavilion and Valley
Strong Credit Union Entertainment Sponsors; Tehachapi Mountain Quilters
Vendor Hospitality Booth Sponsor; Tehachapi Search and Rescue First Aid
Station Sponsor; The Tehachapi News Media Sponsor; Lil' Ntertainment Kids
Zone Sponsor.
These business sponsors make it possible to do many of the activities that are
part of Mountain Festival. As you patronize them throughout the year, please
say Thank You.
The community calls on them and they willingly support many activities and
organizations.

The Mountain Festival Committee begins work every January
in order to make this community event successful, and our 56th
Annual Tehachapi Mountain Festival® was no exception. Each
committee member gives of themselves by providing valuable
support to this community event and promoting civic pride.
Being part of this committee, they were able to contribute
significantly to the economic growth and awareness of our
beautiful community, which encourages people to want to come
to Tehachapi to live, work and raise their families.
The Greater Tehachapi Chamber of Commerce gratefully
acknowledges the committee, for without them there would be
no Mountain Festival: Carl Gehricke, Chairman; Susan Abrego,
Stephanie Garcia, Jim Miller, Carolyn Wiles, Jessica Davidson,
Liz Trejo, Dal Bunn, Heidi Tully, David & Barbara Shaw, and
Monica Rodriguez.

for the work on the Mountain Festival Parade; Tehachapi
Mountain Quilters for hosting our Vendor Hospitality Booth;
Tehachapi Mountain Trails Association and Tehachapi Mountain
Bike Team for their hard work handling the trash & recyclables
to ensure the park was clean during the festival;
Thank you to the City of Tehachapi and Tehachapi Valley
Recreation and Park District for their support during the
Mountain Festival. It would be impossible to put on an event
as large as the festival without them.
The Greater Tehachapi Chamber of Commerce would like
to extend its appreciation to the officers of the Tehachapi Police
Department and Knights Event Management for all of their
hard work to insure that the Mountain Festival was a safe and
enjoyable community event.

Thanks go to hard working Chamber Directors who
volunteered for various tasks: Susan Abrego, Jessica Davidson,
Stephanie Garcia, Jim Miller and Carolyn Wiles and Liz Trejo;

Carl Gehricke, Mountain Festival Chairman, deserves a very
special thank you. Carl worked diligently to make this the best
the best one yet. Thanks Carl, great job!

Thank you to Tina Larson and the Alert Disaster Restoration
Crew; Laurie and Todd Dobbins Terra-Gen Operating Company,
LLC; Emily Paille and Melissa Cunningham AltaOne Federal
Credit Union; Susan, Marty & Mitch Abrego 1st Priority Vehicle
Registration Services for working at the Beer Garden.

It is difficult to name and to adequately express our gratitude
and appreciation for each and everyone who has done favors,
given assistance, offered special help and advice for the
Mountain Festival, because surely someone would be left out.
There are so many individuals and organizations to thank for
helping to make our Annual Tehachapi Mountain Festival®
an event that attracts thousands of people to our beautiful
community.

Thank you to Scott Freisen & Amy with 'hachapi Tees and
members of Tehachapi Community Theatre for helping man the
Chamber Tent.
Thank you to Gary Jones for the awesome job done as Sound
Engineer and MC of the Mountain Festival Entertainment; David
and Barbara Shaw Parade Co-Chairs and their many volunteers

It is truly a community event and we sincerely appreciate
your hard work. Our hats are off to you!!!!!
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Gold Rush Sponsor
Silver Mine Sponsors

Round Up Sponsors

Branding Iron T-Shirt Sponsors

Entertainment Sponsors

Media Sponsor
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September Membership Anniversaries
25 Years

George & Anne Marie Novinger
Bristol Hospice-Bakersfield/Lake Isabella

23Years

Hilltop Welcoming Service

17 Years

Think Travel

16 Years

Tehachapi Martial Arts Center
Tom See & Associates

14 Years

Sail Thru Car Wash

13 Years

Rotary Club of Tehachapi

12 Years

Mercury Graphics

11 Years
FIELD

8 Years

Sheridan's
The UPS Store #6441

7 Years

Diana P. Wade, ADR

5 Years

Welcome Our Newest
Member
Healthy Hippie Trading Co
Vegan Pleasin' Cafe & Coffee Bar
20418 Brian Way, #2
Tehachapi, CA 93561
661-822-9797
Opening Mid September

Alta Homes, LLC

4 Year

Delta Liquid Energy
Slice of Life Enrichment School
Waste Management

2 Years

Desert Breeze Bookkeeping/Tax Service
Dreyer Fine Arts Studio

tehachapi.com working
for our members

We'd like to share with you a summary
of our website business directory
activity for August

Main Directory Search Page Visits 2,118
Alphabetical Listing Search

3.776

Categorical Listing Search

6,203

New Member Listing
Referred to Member Website

640
1,808

Emails Sent to Members

202

Member Map Views
Calls Placed to Members
Category Sponsor Ad

3,923
365
39

Chamber Member Celebrations

Chamber Director Liz Trejo, Chamber President Ida Perkins; Chamber Ambassadors Tina Rubidoux Larson and Carol Duetsch joined
Deco Du Jour for their Grand Opening on Thursday, August 5, 2021.
Deco Du Jour is located at 831 Tucker Rd. For more information call 661-450-8616.
Congratulations!!!
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Top Tips / From Page 1

If you must keep hard copies or consider digitizing physical copies a cumbersome project, ensure they are stored in a location
safe from fire, earthquake, and flood. In the meantime, try to get your hands on many document collection tools available
targeted especially small businesses.
Act decisively
Once you’re thrust in the middle of a catastrophe, there’s no time left for planning. At a junction like this, switch gears from the
mindset of a manager to that of a decisive leader.
In a crisis, time is of the essence. A quick and action-oriented leadership is desired to get things moving forward immediately.
After you have taken stock of the damage, you need to pivot with agility to get the business operations back on track otherwise
you will be at risk of losing precious time planning to recover, while the situation reels out of control.
After a waterlogging incident, for example, you make an observation that the store merchandise boxes have water damage. What
are you going to do? Unpack them immediately and let them dry? You certainly cannot leave them lying around till you make a
plan.
Crises like this one need prompt attention necessitating adjustment in the leadership style.
Make your team health a priority
Build disaster preparedness into your long-term business operations plans to ensure everyone’s safety the next time a crisis
strikes. This could entail investing in PPE and other safety equipment like goggles eye protection and ventilation, first-aid kits,
and food reserves like drinkable water.
Moreover, check on your team’s physical and mental health often. New hygiene guidelines mean that your employees will be
spending more time than usual on sanitizing and cleaning up. There have been several cases where this resulted in skin
conditions caused due to frequent use of sanitizers – again a necessity in today’s world. As a leader, it is on you to ensure they are
not being overworked or their health is not being compromised due to the extra measures.
Be sure of your insurance claims
Depending on the extent of damage – small or large – you may have to contact your insurance company at some point. You may
want to check the terms and conditions of contacting your insurance provider before picking up the phone.
In some states, contacting an insurance provider even if it is just to inquire can be counted as a claim on your file and therefore
impacting future rates.
Make sure you address these grey areas. For example, burglary caused by a fire is not covered by insurance companies in many
countries.
Inform your customers and clients
To maintain and nurture strong customer relationships, reach out to your loyal customers and let them know of what happened.
Would they need to wait to receive their orders? How long would they need to? What are the alternative methods to contact
customer care to inquire and share concerns?
Moreover, it can cost your business in the long run as customer acquisition is more demanding than customer retention.
Give yourself time to recover
Getting re-organized takes time even if you have all records backed and stock replenished.
If you’re dealing with a natural disaster right around peak shopping season, you might be eager to get operations back in full
swing quickly which isn’t quite pragmatic at all.
You could have missed a corner or a nook that is still unstable due to the disaster putting your business at risk of getting sued by
an employee or a customer.
Plan ahead
If you live in a disaster-prone area like floodplains, there is a high probability that your business will be affected by multiple
disasters. Use one such incident as a learning experience to put an airtight recovery plan in place.
Assemble a core team where each member possesses a unique skill that would be valuable to get things moving quickly in a
disaster. You could also gather ideas by surveying operational and frontline staff who will be most affected in a disaster.
Conclusion
Building a recovery plan is of the essence. Make sure you start drawing up plans when things are safe and stable, and see them
go a long way in ensuring the longevity of your business.
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HR Corner
Workplace Vaccine Rules in Constant State of Flux
August 26, 2021 - CalChamber HRCalifornia Extra

As many of us have come to realize over the past year and a half, the COVID-19
workplace rules are a constantly moving target. Just as we get used to one set of
safety or leave of absence rules, the federal, state or local governments change them
rapidly and with almost no warning.
So it's no surprise that the flavor of the month — the COVID-19 vaccine — has
created mass confusion as far as employer and employee rights and obligations.
Keeping in mind that rules can change at any time, here is how vaccines currently
apply to, and affect, the workplace.
Mandatory Vaccination Policies
For most industries, enacting a mandatory COVID-19 vaccination policy is at the employer’s discretion. Both the federal Equal
Employment Opportunity Commission (EEOC) and the California Department of Fair Employment and Housing (DFEH)
have issued guidance that suggests employers can enact mandatory vaccination policies, but both fall short of recommending a
particular course of action. If an employer chooses to enact a mandatory vaccination policy for its workforce, a few important
issues must be addressed before implementing the policy.
Chief among these concerns are how to determine whether an employee has a recognized disability or sincerely held religious
belief and how to address employees who say they can't receive the COVID-19 vaccine for either reason.
Generally, employers engage in the same substantiation process as they would any other disability or religious accommodation
request. For disability accommodations, employers may request medical certification of the disability and that the requested
accommodation is medically advisable. For sincerely held religious beliefs, the law takes an incredibly broad view of these, so
employers are usually required to take the employee’s beliefs at face value. Employers with strong questions about that belief
should consult with legal counsel before denying any accommodation request on that basis.
Once an employer knows the employee has a protected disability or religious belief, both the EEOC and the DFEH instruct
employers to engage in a good faith interactive process to determine if there's a reasonable accommodation for the employee’s
inability to receive the vaccine; this must be done before the employer makes any decisions regarding that individual's employment.
While the EEOC identifies several potential accommodations that may be reasonable — wearing masks, adjusting shift schedules, teleworking and reassignment — whether an accommodation is appropriate and doesn't constitute undue hardship requires
a case-by-case analysis. Because each case will be unique, employers who do end up navigating this issue are strongly encouraged to seek legal counsel.
Industry-Specific Vaccine Mandates
Recently, Governor Gavin Newsom made news with announcements mandating employers in health care and education settings
to comply with certain requirements related to the COVID-19 vaccine. The California Department of Public Health (CDPH)
issued two current orders regarding vaccinations and the health care industry on July 26, 2021 and August 5, 2021.
The July 26 order took effect on August 9, 2021, and applies to nearly 20 different types of health care settings as described in
the order. It requires those providers to verify vaccination status of its workers, provide specific types of masks, and provide
once or twice weekly testing to its unvaccinated workers and symptomatic vaccinated workers depending on the health care
setting. Facilities must be in full compliance with this order by August 23, 2021, and health care employers may only verify
vaccination status in one of the six ways specified in the order:
•
•
•
•
•

COVID-19 Vaccination Record Card issued by the Centers for Disease Control or the World Health Organization;
A physical photo of the Vaccination Record Card;
An electronic photo of the Vaccination Record Card stored on a phone or other device;
Documentation of COVID-19 vaccination from a health care provider;
A digital record with a QR code that when scanned by a SMART Health Card reader displays the name, date of birth,
vaccine dates and vaccine type; or
• Document of vaccination from other contracted employers who follow these guidelines and standards.
The August 5 order, which took effect on that same day, mandates that workers in 14 different health care settings as defined
in the order must be fully vaccinated against COVID-19 by the effective date of September 30, 2021. The order allows for the
two exemptions discussed above: a medical disability or a sincerely held religious belief. If an employee requests an exemption
for medical reasons, the employee must provide a statement from a licensed medical professional stating the employee qualifies and how long the exemption must last. There are no employee documentation requirements to substantiate a sincerely held
religious belief, however the employee does need to submit a form declining the vaccine due to a sincerely held religious belief.
If the worker obtains an exemption, they must be tested once or twice weekly depending on the setting and wear a surgical
mask or higher-level respirator, such as an N95. Employers must maintain records of the workers’ vaccination or exemption
status, as well as their test results.
See Vaccine Rules / Page 8
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HR Corner cont'd

Vaccine Rules/ From Page 7

On August 11, 2021, the CDPH issued an order that applies to all workers of all public and private schools serving students
in transitional kindergarten through grade 12, but does not apply to home schools, child care or higher education. Under this
order, which is similar to its July 26 order for health care employers, schools are required to verify a workers’ vaccination status
in one of the six previously described ways, and any worker who is not fully vaccinated must undergo testing once a week.
Although the order took effect on August 12, 2021, schools have until October 15, 2021, to comply in full.
Vaccination Status Impact on Workplace Safety Rules
Regardless of mandates, the vaccination status of employees has an impact on workplace safety rules. For most of the state’s
workforce, the COVID-19 Emergency Temporary Standards from the California Division of Occupational Safety and Health
(Cal/OSHA) sets the workplace safety rules. In the most recent revisions to these standards, dated June 17, 2021, Cal/OSHA
changed its face covering and exclusion rules dependent upon an employee’s vaccination status. Under the Emergency Temporary Standards, a fully vaccinated employee doesn't have to wear a face covering at any time if the employer chooses to
exercise this rule. Employees not fully vaccinated, however, must wear a mask indoors under most circumstances subject to the
CDPH face covering guidance.
Similarly, employers don't have to exclude fully vaccinated employees from the worksite even if they're a close contact to a
known COVID-19 case (within 6 feet of a known case for a cumulative 15 minutes over the course of 24 hours) unless the
vaccinated employee becomes symptomatic. Employees not fully vaccinated must follow the original rules, which means they
must be excluded if they are a close contact and follow the Emergency Temporary Standards' return to work protocol (i.e., 10
days from their last known contact with a known COVID-19 case).
To take advantage of these more flexible rules for fully vaccinated employees, the employer must document the employee's
vaccination status. Unlike the previously described CDPH orders, the Emergency Temporary Standards don't specify a particular form of verification. In its guidance, Cal/OSHA recommends a non-exhaustive list of ways an employer may verify the
vaccination status, such as:
• Collecting a copy of the vaccination record;
• Viewing the vaccination record and creating a separate record that the employee is fully vaccinated; or
• Allowing employees to self-attest that they are fully vaccinated and create a record of those who self-attested.
Whichever method the employer uses, any record obtained or created is confidential and should be kept separate from the personnel file.
The Emergency Temporary Standards also allow flexibility for employers that wish to impose more strict health and safety
measures, such as requiring all employees to wear face coverings regardless of vaccination status. However, as previously
noted, whenever state or local rules are more strict, those take precedence over these Cal/OSHA rules.
Pay Attention to Local Ordinances
Of course, this isn’t the end of the story. The Emergency Temporary Standards require employers to follow local orders to the
extent that they are stricter than the standards. This has popped up most recently with nearly a dozen localities imposing their
own indoor mask mandates regardless of vaccination status. In those areas, employers cannot allow fully vaccinated employees
to go without masks because the local public health orders are stricter than the Emergency Temporary Standards.
The moral of this story is that the legal vaccination landscape is rapidly changing, sometimes over the course of weeks and
even days. Employers looking to explore mandatory vaccination policies or otherwise continue taking advantage of workplace
flexibilities for vaccinated employees must not only stay up-to-date with the government agencies, but also consult with legal
counsel about drafting and implementing such policies.
Employer Takeaways
With the rules and legal requirements around vaccines in a state of flux, employers should keep certain things in mind.
• Both the federal EEOC and the California DFEH suggest that employers may maintain a mandatory COVID-19 vaccination policy. However, there are numerous issues to work out with such a policy — most importantly is how to address an
employee who raises a disability- or religious-related reason for their inability to get vaccinated. Because of a mandatory
vaccination policy's intricacies, employers are strongly encouraged to consult legal counsel about creating and implementing one.
• California is beginning to order and enforce industry-specific vaccination policies. As of the date of publication, both health
care and K-12 school employers must follow and comply with CDPH vaccination orders by their effective dates. Employers should continue to stay up to date on state public health orders that may pertain to their industry.
• The Cal/OSHA Emergency Temporary Standards are still in effect, and some employers may continue to take advantage of
the flexible workplace safety rules for fully vaccinated employees. However, local public health orders may modify those
rules if they're stricter than the Emergency Temporary Standards. So, for employers in counties with indoor mask mandates
regardless of vaccination status, employers must follow those rules instead of the Emergency Temporary Standards. In addition to staying up-to-date on state public orders, employers also must be aware of their local public health orders regarding vaccinations and employees' vaccinated status.
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Chamber Services

2021 Chamber Networking
Luncheon Sponsorships

For Members Only

Mailing Labels
$25.00
Electronic (Excel)
Mailing List
$35.00

The Greater Tehachapi Chamber of Commerce Monthly Network
Luncheon is an opportunity to Showcase your Business. Luncheons are
held on the 3rd Tuesday of each month, October is currently available

Employment Posters 2021

Members
Non-Members

$59.00
$78.00

Directory of Members

Available to all at No Charge

Website Advertising - Members Only

Contact Chamber Office for pricing
and options
Free to Members Only

Display of Cards & Brochures in the
Chamber Office
Referrals From:
Phone Calls Walk-In's Internet
First Hotspot in Newsletter (first 90
days of membership)

Advertising - Members Only

Newsletter Hotspot
Newsletter Card
per month
per year
Relocation Packet
Insert/per year

SUN

$ 35.00

$ 25.00
$200.00
$125.00

Your Network Luncheon Sponsorship includes:
• 2 tickets to the luncheon ($30 value).
• 250 words business bio in our monthly newsletter for the month of
sponsorship with your logo.
• Your Business listed as a sponsor in our luncheon reminder email.
• 3-minute infomercial at the luncheon.
• Exclusive rights to distributing promotional material at each seat.
• Your Business listed as sponsor on the New Member List and
Calendar distributed at the luncheon by the Chamber.
All inclusive sponsorship for only $100.00. Call early to reserve the
month important to you. Reservations on a first come basis. Only one
Sponsor per luncheon.
To sponsor a Network Luncheon or additional information, contact Ida
Perkins at the Chamber 661-822-4180 or email idaperkins@tehachapi.
com.

sSupport
ho
p local!
your local business community
MON

TUE

www.tehachapi.com
WED

September 2021

12

7

6

13

FRI
2

1

For detailed information on events, visit our Community
Calendar at www.tehachapi.com
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THU

City Council Mtg 6 PM
Wells Education Center

14

GTEDC Mtg 7:30 AM
Slice of Life
Enrichment School

8

15

Farmers Market
Green Street 4-7 PM

9

Farmers Market
Green Street 4-7 PM
Coffee with the Mayor
7:30 - 9:30 AM

16

SAT
3

Gallery n Gifts
First Friday 5-8 PM
661-822-6062

10

4
Household Hazardous
Waste Collection Event
9 AM - 1 PM Tehachapi Landffill

11

Star Gazing Party
Aviator Park 6:30 - 10 PM

17

18

24

25

The Coffee Mill

19

26

20
City Council Mtg 6 PM
Wells Education Center

27

TUSD Board Mtg 5 PM

21

Tehachapi Blood Drive
11 AM - 4 PM West Park

CHAMBER LUNCHEON
Big Papa's 12 PM
TVRPD Board Mtg 5:30 PM

28

22

29

Farmers Market
Green Street 4-7 PM

23

Farmers Market
Green Street 4-7 PM

30

Farmers Market
Green Street 4-7 PM

TVRPD T-Town Ride 2021
7 AM TK Pizza & Pasta
ww.tvrpd.com
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